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1953

CHT; Reinhold Beitlich
tarafindan Tiibingen’de
kuruldu

CHT was founded by
Reinhold Beitlich in
Tiibingen

o

o
1993

CHT Almanya - CHT Tekstil
Kimya Ortakligi

®0000000000000000000000000000

CHT Germany - CHT Tekstil
Kimya Partnership

2001

Laboratuvar alanlari iyilestirildi.
Ar-Ge kuruldu.

Polimerizasyon denemeleri
basladi

Laboratories were renovated.
The R&D center was established.
Polymerization process trials
began

2016

CHT Tiirkiye Polimerizasyon
merkeziilan edildi

CHT Tiirkiye was introduced
as a Polymerization center

70. Yilim;
Kutlu Olsyp;

CHT’nin 70.Y1li Kutlu Olsun...

CHT celebrates its 70t Anniversary.

o

1990

CHT Tekstil Kimya; Eyiip
Kaya tarafindan kuruldu

CHT Tekstil Kimya was
founded by Eyiip Kaya

2000

insaat, Performans
kimyasallari ve Tekstil
bakim iiriinleri is alanlari

Construction, Performance
chemicals, and Textile care
supplies business areas

2007

TUT Yapistiricilari ve
Emiilsiyon Polimer Uretimi

TUT Adhesives and Emulsion
Polymers Production

2017

SMART CHEMISTRY

Yeni kurumsal kimlik olusumu WITH CHARACTER.

ve grup markasi

“Smart Chemistry with Character”
New corporate identity formation
and group brand
“’Smart Chemistry with Character”




HAKKIMIZDA
ABOUT US

Tirkiye Cumhuriyetinin 100. Yili!

Son derece gl ve fedakarlik isteyen biyik bir

bagimsizlik micadelesinden sonra, tamamen yeni ve modern
anlayisla kurulan yepyeni bir dlke! Yillarca her tirld olumsuz
baskiya ragmen basta Mustafa Kemal ATATURK olmak (izere

kurucularinin ideallerinin izindeki glizel Glkemiz 100. Yasinda.

Nice ylzyillara!

Guzel bir denk gelis olarak CHT firmamiz da kurulusunun
70. Yilinda. Kurulusundaki ayni heyecan ve istekle yoluna
devam ediyor. Nice 70 yillara CHT!

Bu sayimizi “Tedarik Zinciri Yonetimi” konusuna ayirdik.
Literatirde cok kez satinalma sireci olarak tanimlanmasi-
na ragmen; biz tedarik zincirini, genel olarak satin almadan
drldnlerimizin dogru kalite ve fiyatlarla dogru zamanda
misteriye teslimine kadar tim slreclerin birlesimi olarak
tanimliyoruz. Dogru yonetilmeyen tedarik zinciri basta atil
stok ve gereksiz fazla stok (overstock] olusumuna yol
acacaktir. Ayrica piyasalarin yakindan takip edilmedigi
durumda yuksek fiyatli stoklar yuzinden firmalar kar kaybina
ugrayabilirler. Zincirin dogru yonetilmesi firmalarin satin
alma-teknoloji-satis-finans bélumleri arasinda hizli ve dogru
bilgi akisiyla da yakindan iliskilidir.

Aniarz-talep degisimleri yasayabildigimiz ginimiz
ekonomilerinde kisa ve uzun dénem gelecekle ilgili ngdriler
ise tedarik zincirinin dogru yonetilmesinde ayri énem tasiyor.

Konunun ilginizi cekecegi dustincesiyle keyifli
okumalar dilerim.
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EYUP KAYA
Genel Miidir
Managing Director

The 100th Anniversary of the Republic of Tiurkiye!

A brand new country founded with a completely new and con-
temporary mindset after a great struggle for independence,
which required massive power and self-sacrifice! Despite all
kinds of negative pressure for many years, our beautiful coun-
try, following the footsteps of Mustafa Kemal ATATURK as well
as the fellow founders of the Republic of Tirkiye, celebrates its
100th anniversary. Many happy 100th anniversaries!

As a happy coincidence, CHT Group also celebrates the 70th
anniversary of its foundation. CHT Group has always moved
forward with the same enthusiasm and ambition since its foun-
dation. Many happy 70th anniversaries to the CHT Group!

This issue features our “Supply Chain Management”. Even
though the supply chain is often defined as a procurement
process in literature, we define the supply chain in general as
a combination of all processes from the procurement of raw
materials up to the delivery of our finished products to the
customer with the desired quality and fair prices at the right
time. A poorly managed supply chain would basically result in
the creation of idle stock as well as unnecessary overstock. In
addition, companies may suffer from loss of profits due to over-
priced inventories in case of any failure to keep a close watch
over the markets. Correct management of the supply chain is
also closely related to the fast and accurate flow of information
among procurement, technology, sales, and financial depart-
ments of companies.

In today’'s economies, in which we may encounter sudden
changes to supply and demand, short-term and long-term
forecasts are particularly crucial for the correct management of
the supply chain.

I 'hope you enjoy reading this bulletin, which provides an
interesting overview of the subject.



YONETICI OZETI

EXECUTIVE
SUMMARY

Bir yilin daha sonlarina yaklasiyoruz. 2023 bizler icin diger
yillardan biraz daha farkli anlamlar tasiyor. Yilin son ayina
ozel cikardigimiz bu biltenimizle Cumhuriyetimizin 100. ,
CHT'nin 70., CHT Turkiye'nin 33. yilini sizlerle kutlamak
istedik.

100 yil 6nce ulu 6nderimiz Mustafa Kemal Atatlirk ve
arkadaslari Cumhuriyeti ilan etmenin heyecanini yasiyor-
lardi. Buyik 6zveri ve emeklerle kurulmustu Cumhuri-
yetimiz, cok uzun yillar yasamaliydi. Cumhuriyet vizyonuyla
inkilaplar hayata gecirildi ve Atatiirk genclere birinci va-
zifelerini acikladi. Cumhuriyetimiz 100. Yilina ulasti. Daha
nice 100 yillara erismesi bizim vazifemiz.

70 yil 6nce, 1953 yilinda Sayin Reinhold Beitlich CHT'yi
kurmanin heyecaniniyasiyordu. Gelisen tekstil sektorinin
ihtiyaclarina yenilikci triinler ve giclu teknik servisiyle
hizla cevap veren CHT sektorle beraber bliylimeye basladi.
Sayin Beitlich'in kaliteli Urin-kaliteli hizmet vizyonu
Neckar nehrinin kiyisinda kurulan kicuk tretim tesisini,
70 yilda, 27 lilkede 2400 calisani istihdam eden 650 milyon
Euro luk uluslararasi bir sirkete donustirdi. Teknolo-
jiyatirimlariile bircok farkli sektore hizmet vermeye
baslayan sirketimiz kabuk degistirerek sadece “Tekstil
kimyasallari” firmasi olmaktan cikarak “Kimya” firmasi
oldu. 2017 yilinda yeni kurumsal kimligimiz ve logomuzla
bu degisimi resmilestirdik.

CANAN DOGAN
CTO, Assistant GM

We approach another year-end. 2023 carries deeper
meaning for us than other years. With this bulletin dedicat-
ed to the last month of 2023, we appreciated to celebrate
the 100th anniversary of Turkish Republic, the 70th anni-
versary of CHT, and the 33rd anniversary of CHT Turkiye.

100 years ago, our great leader Mustafa Kemal Atatlirk and
comrades were experiencing the excitement of declaring
the Republic. Turkish Republic was established with great
dedication and effort, had to endure for many long years.
Revolutionary reforms were implemented with the vision
of the Republic, and Atatiirk revealed the first duties to the
youth. Our Republic has reached its 100th anniversary.
Now, we are aware of our duty to ensure that it reaches
many more 100 years.

70 years ago, in 1953, Mr. Reinhold Beitlich was experienc-
ing the excitement of establishing CHT. CHT grew in paral-
lel to the developing textile industry by rapidly responding
to the needs of the customers with innovative products and
robust technical service. Mr. Beitlich’s vision of high quality
products-high quality service transformed the small pro-
duction facility established on the banks of the Neckar Riv-
erinto an international company worth 650 million Euros,
employing 2400 people in 27 countries over 70 years. With
technology investments, we diversified in various sectors,
by evolving from being just a “textile chemicals” company
to a “Chemical” company. In 2017, we formalized this trans-
formation with our new corporate identity and logo.
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CHT TURKIYE

CHT 1983 yilinda vakif sirketi oldu. Sayin
Reinhold Beitlich'in sevgili esi ile kurdugu vakif;
egitim, saglik, cevre, teknoloji konularinda yaptigi
bagislarla bircok insanin hayatina dokunmakta.

33yil dnce, 1990 yilinda, vizyoner girisimci Sayin
Eylip Kaya CHT Tirkiye'nin temellerini atarken
Cumbhuriyetimizi kuranlar ve Sayin R. Beitlich’le

ayni heyecani, ruhu tasiyordu. Vizyonunda katma
degerli, cevreye ve insana saygili, yenilikci trin-
ler ve teknolojiler sunan; calismak, gelistirmek,
katki sunmak isteyenlere kapilarini sonuna kadar
acan bir sirket vardi. Halen sirketimizin genel
midiurliglnd yapan Sayin Eylip Kaya'nin lider-
liginde, 33 yilda, %46'si kadinlardan olusan, 220
kisilik kadrosuyla, esitlikci yonetimi baz almis,
oncd, surdirilebilir Gridnler ve teknolojilerle
calisma ortaklarina katkilar sunan CHT Tirkiye'ye
donistik.

CHT Tirkiye, 2001 yilinda ters emiilsiyon poli-
merizasyonu, 2003 yilinda politiretan tretimleri ile
basladigi polimerizasyon faaliyetlerini, 2007 yilinda
yerli Uretici TUT Firmasini biinyesine ka-

tarak gelistirmis ve 2017 yilinda CHT Grubu'nun
“Polimerizasyon Teknoloji Merkezi” olmustur.

Surdurulebilirlik, kuruldugundan beri CHT nin
onceligi olmustur. Sadece gelistirdigimiz trinlerde
ve teknolojilerde degil, tedarik zincirinden, finansa
tim proseslerimiz ile siirdiirilebilir olmayi
hedefledik. Bu nedenle CHTye yakistirdigim en
glizel tanimlardan biridir “Sirdiiriilebilir Firma”
tnvani.

Firmamiz teknolojiye, cevreye, insana yaptigi
yatirimlarla sirdirilebilir biylimesine devam et-
mekte. Bircok sektorde yenilikei, cigir acan, yiksek
kaliteli Grlin, hizmet ve teknolojilerle yaninizda
olmaya devam edecegiz.

Nice 100 yillara Tirkiye Cumhuriyeti!
Nice 70 yillara CHT Grubu!
Nice 33 yillara CHT Tirkiye!

CHT became a foundation company in 1983. The
foundation established by Mr. Reinhold Beitlich and
his dear wife touches many lives through donations
in the fields of education, health, environment, and
technology.

33 years ago, in 1990, the visionary entrepreneur
Mr. Eylp Kaya laid the foundations of CHT Tiirkiye
with the same excitement and spirit as the founders
of Turkish Republic and Mr. R. Beitlich. In his vision,
there was a company that offered value-added,
environmentally and socially responsible, innova-
tive products and technologies, open to those who
wanted to work, develop, and contribute. Under

the leadership of Mr. Eylip Kaya, who is still the
Managing Director of our company, we transformed
into CHT Tirkiye over 33 years, with a team of 220
people, 46% of whom are women, embracing an
egalitarian management approach and contributing
to our working partners with pioneering, sustaina-
ble products and technologies.

CHT Turkiye began its polymerization activities in
2001 with inverse emulsion polymerization and in
2003 with polyurethane production. CHT Tirkiye
developed its polymerization activities by acqui-
sition of the domestic producer TUT Adhesives in
2007 and became the “Polymerization Competence
Center” of the CHT Group in 2017.

Sustainability has always been a priority for CHT
since its establishment. We aimed for sustainability
not only in the developed products and technolo-
gies but also in all our processes, from the supply
chain to finance. Therefore, one of the most suitable
descriptions | associate with CHT is “Sustainable
Company.”

Our company continues its sustainable growth with
investments in technology, the environment, and
people. We will continue to be at your disposal with
innovative, groundbreaking, high-quality products,
services, and technologies in many sectors.

Many more 100 years for the Turkish Republic!
Many more 70 years for the CHT Group!
Many more 33 years for CHT Turkiye!
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KAGIT TEKNIK
KONFERANSI

PAPER CHEMICALS
TECHNICAL CONFERENCE

CHT Tirkiye Kagit Kimyasallari ekibi ola-

rak CHT Global Kagit uzmanlarimizin isbirligi

ile istanbul, Esenyurt Sheraton Otel’de kagit
kimyasallari konulu bir teknik konferans diizen-
ledik. Konusunda uzman konusmacilarimiz kagit
sektoriindeki en son trendleri, stirdirilebilirlik
yaklasimlarini ve inovatif Uriinlerimiz ile ilgili
teknik bilgileri aktardilar. Konferans sonrasi
CHT Tirkiye fabrika turu ve CHT nin 70. yilinin
kutlandigi bir kokteyl gerceklestirdik. Bu yogun,
bilgi dolu ve ayni zamanda eglenceli program,
sektor liderlerini ve kagit uzmanlarini biraraya
getirerek bu glind unutulmaz kildi. Organizasyo-
na katilim saglayan degerli is ortaklarimiz ve
calisma arkadaslarimiza cok tesekkdir ediyoruz.

19/SHE

Paper Chemicals
Technical Conference

Ka@it Kimyasallari
Teknik Konferans

As the CHT Tirkiye Paper Chemicals team, we
have organized a technical conference on paper
chemicals in cooperation with our CHT Global
Paper specialists at the Sheraton Hotel in
Esenyurt, Istanbul. Our speakers, who special-
ized in their respective fields, discussed the
latest trends in the paper industry and their
sustainability approaches, as well as providing
technical information about our innovative prod-
ucts. Following the conference, we organized

an on-site tour at CHT Tirkiye plant aswell as a
cocktail party to celebrate the 70th anniversary
of CHT. This intense, informative, also enter-
taining program made this day unforgettable by
bringing the industry leaders and paper spe-
cialists together. We would like to express our
many thanks to our valued business partners and
colleagues who participated in this event.

E.C

Paper Cher
Technical Co

Kagit Kimyasalr
Teknik Konferars

05.06.20
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70 | CTHT

YEARS WITH CHARACTER.

1953 yilinda baslayan kimya hikayemizin 70. yilini gururla ve mutlulukla kutladik. CHT-Almanya Gl
ekibinin de aramizda oldugu bu fotograflardaki mutlulugumuzu sizlerle de paylasmak istedik.

We proudly and happily celebrated the 70th anniversary of our history that began in 1953. We would
like to share our happiness with you with these photos taken together with the CHT-Germany Gl team.

CHT

SMART CHEM\




TEDARIK ZINCIRI

YONETIMI

SUPPLY CHAIN
MANAGEMENT

Tedarik Zinciri en temel proseslerde dahi dikkatle ele alinmatli,
zincirin devinimini saglayan carklarin uyum icinde calismasi
saglanmalidir. ister kiiciik bir esnaf isletmesi ister fason

Uretim tesisi, kimyasal, otomotiv veya ucak tretimiyapan bir tesis
olalim, misterilerimize en iyi hizmeti sunmak icin givenilir te-
darikcilerimiz, dogru bir maliyet ve kar/zarar hesabi icin en basit
haliyle tutulmus olsa da envanter kaydimiz olmak zorundadir.
Maalesef, basta kiiclik isletmeler olmak lzere dogru yonetile-
meyen ve maliyetlendirilemeyen stok ve Urlnler, en ufak kriz
dalgasinda firmalari ciddi maddi zorluklara sirikleyebilmektedir.
Bazen kiiciik bir civata stogunun takipsizligi veya yeni teknolojiye
gore gincellenmemis bir yazilim biyik bir ucak firmasinin Ureti-
mini durdurabiliyor. Bazen de formilasyonda cok az kullanilan bir
kimyasalin zamaninda dislilmeyen kullanim kaydi tonlarca
kimyasal iiretimini bloke edebiliyor. Onemsiz gibi goriinen
detaylar nedeniyle zamaninda teslim edilemeyen siparisler maddi
zararin yaninda gliven ve prestij kaybina da neden olabilmektedir.

Tedarik zinciri yénetiminin anahtar kelimesi “Etkin Organi-
zasyon-Giiclii iletisim” dir. Satinalma talebinin tedarikciye iletil-
mesi ile baslayip, nihai irinin misteriye ulastirilmasina kadar
yuritilen tim sireclerde departmanlar arasi giicli iletisimin
kurulmasi ve korunmasi firmalara etkin ve verimli tedarik zinciri
yonetimi saglamaktadir.

Sirec yonetiminde verimliligi artiran en dnemli etken ise etkin ve
yetkin organizasyonlardir. Firmanin faaliyet alanlari konusunda
bilgi sahibi, pazar degisimlerini takip edebilecek, degisen kosul-
lara karsi hizli ve cevik aksiyon alabilecek ve her seyden onemlisi,
firma kultlird ve ic proseslere hakim bir organizasyon, firmanin
siurdurilebilirliginde temel etkendir.

Hizli ve stirdirilebilir Tedarik Zinciri Yonetimi'nin 6nemli para-
metrelerinden biri de dogru veri analizidir. Firmaya uygun ola-
rak gelistirilmis ve 6zellestirilmis yazilimlarla sistem lzerinden
veri kaydi ve akisi saglanmali, periyodik (mimkinse giinlik)
raporlamalarla sonuclar gozden gecirilmeli ve slirecler cevik
aksiyonlarla piyasalardaki degisimlere hizla uyarlanmalidir.
Glnlik hayatimizda da sik sik kullandigimiz “alirken kazanmak”
deyimi isin 6zinl vurgulamaktadir. “Alirken kazanmak”; dogru
zamanda, dogru hammaddenin, dogru kalitede, dogru fiyata,
gerekli miktarda tedarigi ile mimkdin olur. Bu kadar dogruyu bir
de dogru isletim ve dogru muisteri yonetimi ile birlestir-
digimizde ise sonuc basariyani “kazanc¢” olur. Stirec icindeki
“dogru” lara ise yukarida bahsettigimiz 3 yontem ile ulasabiliriz;
etkin organizasyon gicld iletisim ve givenilir veri analizi.

SATINALMA
(PURCH.)

URETIM
(PROD.)

MUSTERI
(CUSTOMER)

Supply chain must be managed carefully even in the most basic
processes and it must be ensured that the wheels allowing the
movement of the chain work in harmony with each other. Regard-
less of being a small tradepeople, toll-manufacturer or a facility
for chemical, automotive, aircraft manufacturing, we must have
reliable suppliers to provide our customers with services in the
best way possible as well as keeping an inventory record, even in
a basic form, for an accurate cost and profit calculations.
Unfortunately, inventories and products that are not managed
and cost accurately could lead to devastating financial challenges
for companies, especially for small businesses, in case of even
the smallest crisis wave. Sometimes, failure to follow up a small
inventory of bolts or software that is not updated to become
compatible with the latest technology could lead to production
downtimes in a large-scale aircraft manufacturing plant. At other
times, failure to document the consumption of a chemical that is
used rarely in formulations promptly could block the production
of tons of chemicals. Orders that are not delivered on time due

to details which may seem to be negligible at first glance could
result in loss of trust and prestige in addition to material losses.

The key word for a successful supply chain management is

“Efficient Organization-Strong Communication”. Establishing and
maintaining strong communication among departments in all pro-
cesses, starting from passing down the purchase request to the
supplier up to the delivery of the finished product to the customer,
enables companies to manage the supply chain effectively and
efficiently.

The most crucial factor to increase efficiency in process man-
agement is efficient and competent organization. An organization
familiar with the scope of activities of the company, capable of
following market changes, taking actions against changing condi-
tions in a fast and agile manner, and, most importantly, possess-
ing extensive knowledge about the corporate culture and internal
processes is the key driver in the sustainability of the company.

One of the key parameters of fast and sustainable Supply Chain
Management is accurate data analysis. Software specially de-
veloped and customized for the company must be used to ensure
systematic data logging and data flow, the results must be re-
viewed by periodic (daily, if possible) reports, and processes must
be adapted to changes in the market through agile actions. Often
used in everyday life, “making a profit while purchasing” empha-
sizes what really matters: “Making a profit while purchasing” is
only possible through the procurement of the right raw material
at the right time, by the desired quality, at the right price, and by
the quantity required. Combining all the right things with efficient
operation and effective customer management results in success,
i.e., “profits”. We can achieve all the “right” things within the pro-
cess through the 3 methods mentioned above: efficient organiza-
tion, strong communication, and reliable data analysis.



TALEP OLUSMADAN DEMAND IS REQUIRED

SUREC BASLAMAZ!

Tedarik zinciri yonetimi birbirine siki sikiya bagli farkl

sirecleri kapsayan dongusel bir sistemdir. Tedarik zincirinin

katalizori musteri talebidir. Misteri talebini olusturmak ise
yine bir takim oyunudur.

Glcll bir Ar-Ge alt yapisi hem firmanin hem de misterile-
rinin rekabetci pazarlarda pozitif olarak ayrismasini saglar.
Firmanin sahip oldugu urin, proses, ekipman genel anlami
ile tim teknolojileri daha kullanisli, verimli ve yaratici hale
getiren tim iyilestirmeler Ar-Ge olarak tanimlanabilir. Daha
hizli teslimat veya Uretim sirecleri, daha az enerji tiketimi
saglayacak ekipman, proses ve Urlinler son zamanlarda
talebi artiracak Ar-Ge yaklasimlaridir.

lyi egitimli, konusuna hakim satis ve pazarlama ekibinin,
teknik yetkinlige sahip Ar-Ge ekibi ve pazarlama (reklam,
laboratuvar, diger tanitici faaliyetler vb.) alt yapisindan
faydalanarak musterisinin ihtiyaclarini karsilayacak trin-
lerini tanitmasi, misteri tarafindan ihtiyac dogrultusunda
kendisini rakiplerinden farklilastiracak trinlerden talepte

bulunmasi tedarikci firma tarafinda Talep ve Siparis Yonetimi

siirecini baslatmis olur.

Talep ve Siparis Yonetimi; firmaya iletilen siparislerin karsi-
lanmasi, fiyatlandirilmasi, kayitlarin tutulmasi, stoklarin
kontroll, stok tahsisinin yapilabilmesi veya tretim/satinal-
ma gereksinimlerinin ilgili birimlere iletilebilmesi, siparis
takibi, teslimati ve tahsilatinin bitinliguni kapsamaktadir.
Tedarik zincirini harekete geciren siparislerin etkin ve

verimli bir sekilde islenmesi, misteri hizmetlerinin itlk adim-

larindan biridir.

CHT Turkiye olarak talep ve siparis yonetimi konusunda
guclu ekip ve alt yapimizla muisterilerimize destek ver-
mekteyiz. Misterilerimize katma deger saglayacak
Urlnler, pazarayon verecek projeler ile is birligi yapmaktan
biyuk keyif aliyoruz. Firmamiz faaliyetleri kapsaminda;
uygulama laboratuvarimizda misterilerimize teknik destek
hizmeti sunarak kendilerinin de pazar talebini olusturmasini
kolaylastiriyoruz.

TO INITIATE
THE PROCESS!

Supply chain management is a circular system consisting of
various processes which are closely interdependent. Custom-
er demand acts as a catalyst in the supply chain. Generating
customer demand is also a team play.

A strong R&D infrastructure allows both the company and its
customers to differentiate in competitive markets positively.
Research and development (R&D) can be defined as the overall
improvement of products, processes, and equipment of the
company in particular and overall technologies in general,
making them more useful, efficient, and innovative. Faster
delivery or production processes, in addition to equipment,
processes, and products to ensure lower energy consumption,
represent recent R&D approaches to increase demand.

When a highly trained and dedicated sales & marketing team
promotes the products to meet the requirements of its custom-
ers by making use of the infrastructure and capabilities provid-
ed by a technically qualified R&D team and marketing activities
(e.g., advertisements, laboratory, other promotional activities,
etc.) and the customer submits a purchase request based on its
needs for products to differentiate itself from its competitors,
Demand and Order Management process is

initiated on the supplier side.

Demand and Order Management incorporates the fulfillment

of orders received by the company, pricing, keeping records,
inventory control, allocation of inventories, communication of
production/procurement requirements to the relevant units/
departments, order follow-up, delivery, and collection in an
integrated manner. Effective and efficient processing of orders
mobilizing the supply chain is one of the early steps of customer
service.

As CHT Tirkiye, we provide our customers with the necessary
support in demand and order management with our strong
team and infrastructure. We indulge ourselves in cooperating
with our customers through products providing added value to
our customers as well as projects leading the market. As part
of the business activities of our company, we also facilitate our
customers to generate market demand themselves by provid-
ing technical support services in our application laboratory.
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SATINALMALI MI?

SATINALMAMALI MI?

T0 PROCURE, OR NOT
T0 PROCURE?

Musteri talebinin olusturulmasindan sonra Tedarik Zinciri
donglsind bir diizleme yatirdigimizda itk baslangic noktasi
“Satinalma Sireci” olacaktir.

Satinalma bu dongiideki en dnemli fonksiyonlardan bir

tanesi olup; isletmenin faaliyetlerini stirdirebilmesi ve kazanca
donlstlrilebilmesiicin trldn ve hizmetlerin dogru zaman, yer,
fiyat ve hedeflenen ozelliklere sahip olarak tedarigini
saglamakla ylikimlidur. Bu kriterleri karsilamayan durum-
larda firmanin “Satinalmama” yapmasi ise maliyet yonetimi
acisindan onemlidir.

Satinalma, isletmelerin maliyetlerini distirmeleri, verimli-
liklerini ve rekabet gliclerini artirabilmeleriicin dnemli bir
aractir. Dogru ve saglikli satinalma politikalari, isletmenin
piyasadaki devamlligini saglamaktadir. Her sektorin ve farkl
buyuklikteki firmalarin kar etme noktasini ve oranini belirle-
yen temel unsur dogru maliyetlendirmedir. Satinalma Depart-
mani da alimini yaptigi Grin ve hizmetlerin firmaya olusturdugu
maliyetleri sisteme aktararak maliyetlendirme zincirini baslat-
mis olur. Buradaki en onemli sorumluluk, siirekli Pazar verisi
toplayarak gelecekte olusacak satinalma maliyeti degisiklikle-
rini dinamik olarak sistem icinde akisini saglamaktir.

Hammadde tedarigindeki daralma ve bollasma siireclerinin
yakin takibi ve verilerinin Ar-Ge, Planlama ve Satis ekipleri
ile paylasilarak koordineli yonetimi firma surdirilebilirligini
saglamaktadir. Degisken piyasa kosullarinda Satis tarafindan
potansiyel talepleri toplamak, alternatif kaynaklari Ar-Ge ile
degerlendirmek, makul fiyatlar ile hammadde ve hizmet alimi
yapmak ve piyasaya bu fiyatlamalarin uygun sekilde yansitil-
masini saglamak lzere Satis ekibini bilgilendirmek suretiyle
firma karliligina katki saglamak Satinalma’nin en 6nemli
gorevlerindendir. Bunun yapilabilmesi icin tedarikciler ve sirket
ici birimler ile Ust diizeyde iletisim ve koordinasyon halinde
olunmalidir.

*YONETIM

© KARLILIK
*ANALiZ

* AR-GE
*PAZARLAMA
*PLANLAMA
«URETIM
«LOJISTIK

*TALEP
TOPLAMA
*PLANLAMA

ISLETME

OPERASYONLARI

When we put the Supply Chain cycle on a plane chart following to
generating customer demand, the point of origin will become the

“Procurement Process”.

Procurement is one of the most crucial functions in this cycle,

and itis responsible for ensuring the supply of the products and
services with the desired specifications at the right time, place,
and price in order to allow the business to maintain its operations
and capitalize on such operations. From a cost management per-
spective, it is crucial for a company “not to procure” in such cases
where these criteria cannot be met.

Procurementis an essential tool, allowing businesses to reduce
their costs as well as boost their productivity and competitive pow-
er. Reliable and sound procurement policies ensure the continuity
of a business in the market. The key element in determining the
exact point of making a profit and profit margins for individual in-
dustries and companies of different sizes is accurate cost calcula-
tion. To this end, the Procurement Department initiates the costing
chain by transferring the costs incurred by the company for the
relevant products and services procured into the system. Here,
the key responsibility is to ensure a dynamic and systematic flow
of forecasted procurement cost changes in the future by continu-
ously collected market data.

Closely following up on the courses of bottlenecks and abundance
in the supply of raw materials and coordinatedly managing these
processes by providing R&D, Planning, and Sales teams with data
ensures the sustainability of the company. One of the key duties
of the Procurement department includes collecting potential
customer demands from the Sales side under volatile market
conditions, cooperate with the R&D team to evaluate alternative
resources, procurement of raw materials and services at reason-
able prices, and contributing to the profitability of the company by
providing the Sales team with necessary information to ensure
passing the price changes on the market in a compliant manner.
In order to do this, a high level of communication and coordination
must be established between the suppliers and internal units or
departments.

*PAZAR
IHTIYACLARI

*«KATMA
DEGER
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CHT' DE SATINALMA
SURECI

PROCUREMENT
PROCESS AT CHT

Ozellikle son yillarda yasanilan tedarik zincirinde kirilmalara
neden olan degisken piyasa kosullari, givenilir tedarikci ve
kaynaklarla calismanin 6nemini bir kez daha vurgulamistir.
Farkli ve ayni zamanda olabildigince yakin cografyalarda alter-
natif kaynaklar olusturarak tedarik zinciri Gzerindeki baskiyi
azaltmak sireci daha saglikli kilacaktir.

Satinalma sirecini iki ana temel alanda toplayarak yiritmek
mumkindur.

Bunlardan indirekt satinalma, Grinlerin icine dahil olmayan
ancak musteriye verilecek triiniin kusursuz bir sekilde gide-
bilmesiicin arka planda ylrutilmesi gereken hizmet ve bakim
anlasmalari, ambalaj, yedek parca, sarf malzeme tedarigi vb
konulari ele almaktadir. Ancak dogru bir indirekt satinalma ile
isletmeler etkili bir sekilde calisabilir.

Diger baslik ise direkt satinalma olup uriine dahil olan tim
girdilerin kalite standartlarinin gerektirdigi sekilde, sirdiirile-
bilir kaynaklardan, fiyat ve performans olarak optimize edilmis
sartlarda tedarik edilmesi olarak tanimlanabilir. Direkt satinal-
ma tarafindan yapilan alimlarin devamliligi ve aksamadan
yuratilmesi Gretimi, satisi ve en 6nemlisi miisteri memnuni-
yetini pozitif olarak etkileyecek temel nedenlerdendir.

CHT Tirkiye olarak Urinlerimizin maliyetlerini dogru yonete-
bilmek ve diinya piyasalarini yakindan takip edebilmek adina
hammadde ve ara mamiil girdilerimiz kategorize edilmistir.
Buna bagli olarak ilgili kategorilerdeki global degisimler ve
miusterilerimizin menfaatlerini gozetecek sekilde CHT Tirki-
ye'nin kalite standartlarinda takip edilmektedir. Kategori bazli
satinalma stratejisi ile Urlin, pazar ve tedarikci analizi yapil-
makta, bunlara en uygun strateji belirlenmekte ve stratejik
bakis acisiile en uygun sartlarda tedarik saglanmaktadir.
Bunun bir ciktisi olarak ilgili kategorileri satinalmasindan
tiketimine kadar tim dongiiye hakimiyet ve bitlinsel bir mali-
yet avantaji getirmektedir. Sadece tedarikcilere ait riskler degil
pazar kaynakli riskler de bitiinsel cercevede dikkate alinarak
yonetilir. Boylece CHT Tiirkiye olarak musterilerimize en uygun
sartlarda ve siirdirilebilir bir hizmet verilmektedir.

Especially in recent years, volatile market conditions, causing
significant disruptions in the supply chain, have shown us the
importance of working with reliable suppliers and resources
once more. Relieving the pressure on the supply chain by creat-
ing alternative sourcing capabilities in different geographies
but at the same time being in close proximity with the company
will ensure a more sound process

Itis possible to carry out the procurement process under two
main categories.

Indirect procurement deals with various purchases such as
service and maintenance agreements, packaging, spare parts,
consumable supply, etc., which are not included in the prod-
ucts; however, they must be performed in the background to
ensure that the finished product is delivered to the customer in
a defect-free manner. For any business to operate effectively, a
proper indirect procurement must be ensured.

The other category consists of direct procurement, which can
be defined as the supply of all inputs included in the finished
product from sustainable resources as required by the applica-
ble quality standards and under optimum conditions in terms of
price and performance. Continuity and uninterrupted provision
of purchases made by the direct procurement department are
some of the key factors that would positively affect produc-
tion, sales, and, most importantly, customer satisfaction. CHT
Tlrkiye has categorized its raw material and semi-finished
product inputs in order to be able to manage the costs of its
products in a reliable manner as well as closely follow up glob-
al markets. Accordingly, global changes in the relevant catego-
ries are subject to follow-up in line with the quality standards
of CHT Tirkiye in such a way as to look out for the interests of
our customers. With the implementation of the category-based
procurement strategy, an analysis of products, markets, and
suppliers is conducted to determine the best strategy and
procurement under optimum conditions is ensured from a
strategic viewpoint. As an outcome, this brings sovereignty
throughout the entire cycle from procurement of raw materi-
als in the relevant categories until their consumption as well,
as a total cost advantage. Not only supplier-related risks but
also market-related risks are taken into consideration and
managed in an integrated manner. This allows CHT Tirkiye to
provide its customers with sustainable services under opti-
mum conditions.

* MANAGEMENT
«PROFITABILITY
* COLLECTING * ANALYSIS * MARKET
DEMAND INTERNAL *R&D NEEDS
«PLANNING OPERATIONS OMATETNE « ADDED
«PLANNING VALUE
*PRODUCTION
LOGISTIC
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DINAMIK PLANLAMA
m VE- n
STOK YONETIMI SART!

DYNAMIC PLANNING
& INVENTORY
MANAGEMENT
ARE A MUST!

Stoklar ve stok devir hizi bir firmanin isletme
sermayesi ve net karliligr Gzerinde direkt olarak
etkilidir. Optimum stok devir hizi sektor ve pazar
durumuna gore degiskenlik gosterse de genel
olarak yiksek bir stok devir hizi gicld bir finans
yonetimini isaret etmektedir.

Optimum miktarda stok varliginin énemi;
sirketlerin finansallarinin en dogru sekilde
kullanilmasi gerekliligi ile birlikte stok yonetimi
kavramini ortaya cikarmistir. Stok yonetimindeki
esas alinmasi gereken, stok bulundurma gider-
leri ile stok bulundurmama maliyetleri arasinda
optimum noktayl, degisken pazar kosullari
altinda yakalayabilmektir. Bu sekilde isletmenin
kartiligr artiritabilir.

Stok yénetiminde ERP (Kurumsal Kaynak Plan-
lamasl), MRP (Malzeme ihtiyac Planlamasi), JIT
(Tam Zamaninda Uretim Sistemi-TZU) gibi sis-
temler firmalara planlama ve veri analizi imkani
sunmaktadir.

Stocks and inventory turnover have a direct im-
pact on the working capital and net profitability
of a company. Even though the optimal inventory
turnover is variable by industry and market con-
ditions, a high inventory turnover is generally a
sign of strong financial management. The impor-
tance of having an optimum volume of inventory
has led to the introduction of the concept called
inventory management in addition to the require-
ment for the most efficient use of the financial
assets of the companies. The key requirement for
inventory management is to find the ideal point
between stock keeping expenses and the costs
associated with not keeping stock under variable
market conditions. In this way, the profitability of
the business can be increased.

Forinventory management, systems such as ERP
(Enterprise Resource Planning), MRP (Material
Requirements Planning), and JIT (Just-in-Time)
inventory systems provide companies planning
and data analysis capabilities.




Ancak bu sistemlerin basarili yirimesiicin firmanin
etkin bir "Stok Yonetim Stratejisi” nin olmasi ve strate-
jisini arz-talep dengesi dogrultusunda dinamik olarak
glincellemesi gerekmektedir. Stok yonetim stratejisinin
en buyuk destekcisi de glicli bir tedarikci-musteri
iletisimi ve karsilikli veri akisidir. Satis ekibi tarafindan
toplanan pazar talebiile Satinalma tarafindan topla-
nan arz bilgilerinin dogru sekilde harmanlanmasi ile
olusturulacak giincel durum ve ileriye yonelik plan-
lamalar sirket karlitigini artiracaktir.

Glnlmuzdeki rekabet sartlari, irtn fiyatlarindaki ani
degisiklikler ve bulunabilirlik gibi parametreler stokda
tutulacak drin miktarini ve maliyetlerini optimize
etmek icin Uriin agaclarina bagli olarak malzeme
ihtiyac planlama (MRP] sisteminin tercih edilmesini
gerektirmektedir. CHT Tirkiye olarak MRP sistemi ile
pazarda devamliligi olan Urdnlerin, musterilerile-
rimizden alinan tahminler ve birlikte yirdtilen ve haya-
ta gecebilecek olasi projelere ait girdilerin islenmesi
sonucu elde edilen ciktilar, belirli risk parametleri
dahilinde incelenip misterilerilerimize hem kaliteli
hem de zamaninda hizmet verilmesini saglanmaktadir.
Bunun icin MRP sistem ciktilari yaninda misterile-
rimize avantaj saglayabilecegimiz sekilde anlik talep
degiskenliklerini yonetebilmek adina yakin stok takibi
ve stratejik stok ayarlamalari da yapilmaktadir.

However, a company is required to have an effective

“Inventory Management Strategy” and dynamically

revise its strategy in line with the supply and demand
balance in order to ensure the successful operation of
these systems. In this context, the key drivers of the
inventory management strategy are strong suppli-
er-customer communication and data exchange. The
current state to be defined by accurately combining

the information on market demand collected by the
Sales team with supply information collected by the
Procurement department, as well as prospective plan-
ning, will increase the company’s profitability. Various
parameters such as today’'s competition conditions,
sudden fluctuations in product prices, availability, etc.,
lead to adoption of the material requirements plan-
ning (MRP] system based on product trees in order

to optimize the quantities and costs of products to be
keptin stock. Thanks to the MRP system, CHT Tiirkiye
provides its customers with both quality and timely
services by reviewing the outputs obtained as a result
of processing inputs related to products maintained in
the market, forecasts received from customers as well
as the projects jointly undertaken and those that may
potentially be implemented in the future within certain
risk parameters. For this purpose, close inventory
follow-up and strategic inventory adjustments are also
undertaken in addition to the outputs of the MRP sys-
tem in order to be able to manage real-time changes to
demand in such a way as to provide an advantage to our
customers.




VERIMLI BiR URETIM

ICIN DOGRU YATIRIM!
SMART INVESTMENT

FOR EFFICIENT
PRODUCTION!

Firmalarin en kritik stireclerinden biridir Gretim. Hizli, etkin
ve verimli bir siirec elde etmek icin Uretimin, iyi bir planlama
ile standart kalitenin korunmasi ve minimum fire anlayisiyla
yonetilmesi esastir. Etkin ve verimli bir Gretim prosesinin
ciktisi ise aksamadan ilerleyen tedarik zinciri ve sonuc olarak
kartliktir.

Uretim giderleriisletme sermayesinin en nemli kalemidir.
Proseslerin yetkin kisilerce incelenmemesi ve yirdtilmemesi
ile yapilacak yanlis yatirimlar firmaya ciddi maliyet yiki ve is
kaybi getirecektir.

Uretim proseslerindeki optimizasyon ile verimlilik artisi
saglanarak Uretim giderleri etkin bir sekilde yonetilebilir. Opti-
mizasyon icin oncellikle iyi egitimli, yetkin ve proseslere hakim
is giicii gerekmektedir. Ozellikle bazi kompleks siireclerde
deneyimli bir goziin yaptigi gozlem ve yerinde miidahale pro-
ses giivenligiicin elzemdir. is giicii uygun ekipman ve yazilim-
larla desteklenerek tretim hizi artirilabilir. Bu sirecte her
trine/prosese 6zel bir yazilim olusturmak kalitenin devam-
Liligint saglayarak fire olusumunu engelleyecektir.

CHT Tirkiye Uretim ekibi tim proses asamalarinda kullandigi
son teknoloji makine-ekipmanin yanisira sahasina 6zel oto-
masyon sistemleri, Uretim alanlarinda tecriibeli calisanlariile
sirecin saglikli islemesinde etkin bir yonetime sahiptir. Tesi-
simizde Uretim proseslerinde kullanilmasi gereken her bilgi,
her makine, her metot titiz calismalarla hazirlanip adaptasyon
sireci tamamlanmaktadir.

Production is one of the most critical processes of a company.
Production must be managed by an approach to maintain qual-
ity through good planning while resulting in minimum wastage
in order to ensure a fast, effective, and efficient process. The
outcome of an effective and efficient production is a continu-
ous supply chain and, thus, profitability.

Production costs are the most essential items in the working
capital. Failure to ensure process supervision and perfor-
mance by qualified staff, as well as inaccurate investments,
could bring about a significant cost burden and loss of busi-
ness for the company.

Production costs can be managed efficiently by ensuring an
increase in efficiency through optimization of production
mechanism. A highly trained and qualified workforce spe-
cialized in the relevant processes is essentially required for
optimization. Supervision and a timely response by a qualified
person are critical for process safety, especially in the case of
some complex processes. Production rate can be increased by
supporting the workforce with proper equipment, hardware,
and software. Developing product/process-specific software
in this process could prevent wastage by maintaining the qual-
ity. In addition to the state-of-the-art machinery & equipment
used in all process steps, the CHT Tirkiye manufacturing
team also has efficient management capabilities for reliable
operation with site-specific automation systems and operators
experienced in the areas of production. All information, as well
as every machinery and method required to be used in man-
ufacturing processes at our plant, is created by meticulous
analyses and fully adapted for the intended use.
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DAGITIM & LOJISTIK

Tedarik zinciri bazen dagitim ve lojistik kelimeleri yerine de
kullanilmaktadir. Tedarik zincirini tanimlarken lojistik genel
kapsayici bir anlam tasiyor olsa da diger siireclerden detayli
bahsetmemek yanlis olur. Fakat buradaki onemli nokta olusan
talep dogru zamanda istenilen kalitede misteriye ulastiril-
mazsa tedarik zincirinin ilk halkalarinin ne kadar dogru isle-
diginin bir dnemi yoktur.

Son zamanlarda yasadigimiz oldukca degisken pazar kosul-
larinda, dagitim siirecindeki en ufak bir aksamanin zincirleme
tepkiile satis ve karlilik lizerinde ne kadar biyik bir etki
olusturdugunu hepimiz tecribe ettik.

Guvenli bir tedarik zinciri yonetimi icin depolama ve lretim
alanlarinin dogru konumlandirilmasi, kaliteli ve hizli bir
dagitim agi 6nemlidir. Firma kendi blinyesindeki araclar ve/
veya calisma partnerligi yaptigi lojistik firmalar araciligiyla
verdigi hizmetleri stirekli izlemeli, denetlemeli ve gerektiginde
diizeltici aksiyonlari almalidir.

Alaninda uzman ekiplerimiz ve kullandigimiz otomasyon
sistemleriile giren ve cikan malzemenin tasinmasi, depo-
lanmasi, elleclenmesi, siparis alimi, dagitim agi algoritmasi,
stok yonetimi, 3. taraf nakliye hizmetleri kolaylikla yonetilebil-
mekte ve musterilerimize CHT Turkiye'den beklenen hizmeti
sunabilmekteyiz. Misterilerimize daha hizli hizmet sunmak
icin istanbul ana fabrikamiz disinda, Corlu, Bursa, Antep ve
Denizli'de bulunan ofis ve depolarimiz tedarik zinciri yone-
timimizde onemli rol oynamaktadir.
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DISTRIBUTION &
LOGISTICS

The term “supply chain” is sometimes used interchangeably
with distribution and logistics. Although logistics have an
overarching meaning when defining the supply chain, it would
be inadvisable not to mention other processes in detail.
However, please note that the accuracy of the upstream
processes in the supply chain is rather irrelevant unless the
generated customer demand is fulfilled by delivery to the cus-
tomer in the desired quality and at the right time.

Under the volatile market conditions in recent periods, we
have all experienced how the slightest disruption in distribu-
tion caused a drastic impact on sales and profitability due to a
chain reaction. Proper positioning of storage and production
areas, as well as a quality and agile distribution network, are
crucial for reliable supply chain management. A company must
constantly monitor and check services provided by compa-
ny-owned vehicles and/or through logistics service providers
as business partners and take corrective actions whenever
deemed required. With our specialized teams and automation
systems used, processes related to transportation, storage,
and handling of inbound and outbound materials, as well as
order acceptance, distribution network algorithm, inventory
management, and third-party transport services, are easily
managed, and we are able to provide our customers with the
services expected from CHT Tirkiye. Other than our main
plant located in Istanbul, our additional offices and warehous-
es located in Corlu, Bursa, Antep, and Denizli provinces also
play a crucial role in our supply chain management to provide
our customers with services as fast as possible.




SUREC YONETIMINDE
DEPO OTOMASYON
SISTEMININ ONEM:I:

"STEPS”

Giris yazimizda bahsettigimiz lzere, hizli ve
slirdirilebilir tedarik zincirinin en 6nemli 3 mad-
desinden biri giivenli veri akis sistemi olusturul-
masi ve dogru veri analizidir. Satinalma, plan-
lama, stok yonetimi, Uretim, lojistik hatta kalite
kontrol slireclerinde firmaya o6zel gelistirilmis
yazilimlarin kullanilmasi verimlilige onemli katki
sunmaktadir. Kullanilan yazilimlarin, strecleri
karmasik ve blirokratik yapiya donlistirmesinden
ziyade, yalinlastirici, kolaylastirici, esnek ve hizli
cevap verebilen bir alt yapi olusturmasi esastir.
CHT Tirkiye olarak tedarik zincirimizi dogru
yonetmek icin kullandigimiz sahamiza 6zel
gelistirilmis olan “Steps” depo otomasyon siste-
mimiz sirdirilebilir ve izlenebilir bir stok yone-
timi yapmamizi saglamaktadir. Steps programi
sayesinde 3000 adet hammadde, bitmis Uriin ve
sarf malzemenin farkli lokasyonlarda bulunan
depolarimizdaki (istanbul-Corlu-Bursa-Antep)
tim hareketleri tek bir sistem lzerinden izlenebil-
mektedir.

Hammadde girdi kontrol ile baslayan izlene-
bilirlik streci Uretim, ambalajlama ve kalite
kontrol slirecleriile entegre edilerek, sadece
uygun bulunan hammadde ve Grinlerin tedarik
zinciri dongistinde hareketine izin verir. Her bir
hammadde ve Grin ambalajinin siirec icindeki
yolculugu sistem tarafindan anlik olarak takip
edilebilmektedir. Bu yolculukta tim malzemeler
saglik, giivenlik ve cevre kurallari geregince ve
yurirlikte olan yonetmeliklere uygun olarak
elleclenebilmeleriicin sistem tarafindan kendile-
rine tanimlanmis etiketlemeler kullanilir.

As mentioned earlier in our introduction, one

of the 3 key elements of a fast and sustainable
supply chain is to create a reliable data flow sys-
tem and accurate data analysis. Using software
specifically developed for the company in procure-
ment, planning, inventory management, produc-
tion, logistics, and even quality control processes
greatly contributes to efficiency. Rather than
allowing such software to turn processes into
complex and bureaucratic procedures, our goal
is to create an infrastructure to make processes
leaner, easier, more flexible, and able to respond
quickly. Developed specifically for our site and
used at CHT Turkiye for the efficient management
of our supply chain, our warehouse automation
system called “Steps” allows us to ensure a
sustainable and traceable inventory management
process. Thanks to Steps software, it is possible
to track all movements of 3,000 raw materials,
finished products, and consumable materials
found in our warehouses in various locations

(i.e., istanbul, Corlu, Bursa, and Antep provinces)
through a single system.

With the integration of the traceability process,
which begins with raw material input control,

into production, packaging, and quality control
processes, only raw materials and products that
compliant with requirements are allowed to move
across the supply chain. The journey of each

raw material and product packaging within the
process is traceable in real-time by the system. In
order for all materials to be handled as required
by applicable health, safety, and environmental
guidelines and standards, as well as relevant
regulations in force, the labeling defined by the
system for each material is used.
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Malzemelere (hammadde-bitmis iiriin ve sarf
malzeme)] ait tim ozellikler yazilim sistemi tizerinde
tanimlanabilmekte, boylece uygun ve giivenli depo-
lama kosullari saglanabilmektedir. Depolarimizda
her bir kimyasal sinifiicin raf gruplari belirlenmis ve
sistem Uzerine kaydedilmistir. Steps Uzerindeki al-
goritma, birbiri ile reaktif olabilecek iki grubun (6rn.
asitler ve bazlar) yanyana gelmesine izin vermeyerek
insani hatalardan olusabilecek giivenlik risklerini de
ortadan kaldirmaktadir.

Gelisen teknolojinin her adimini proseslerimize

dahil ederek planlama siireci 6ncesi hammadde te-
darik ve yine planlama sirecini takip eden lretim ve
lojistik yonetimi gibi operasyonlarda karbon emisyon
degerimizi disuk, su ayak izimizi kontrol edilebilir
diizeyde tutarak, hem kendimize, hem musterileri-
mize hem de yasadigimiz diinyaya saygimizdan 6din
vermiyoruz.

Steps lzerinden karbon ve su ayak izimizi de takip
edebilecegimiz yeni yazilimlar gelistirmeye devam
ediyoruz.

Bizi takip etmeye devam edin....

All specifications for materials [i.e., raw materials,
finished products, and consumables) can be identi-
fied through the software system; thus, suitable and
safe storage conditions can be ensured. Dedicated
shelf groups have been defined for each class of
chemicals in our warehouses and logged into the
system. The algorithm on the Steps system does

not allow the apposition of groups of chemicals that
may interact with one another (e.g., acids and alkalis,
etc.), thus eliminating any safety risks that may arise
from human errors. By incorporating every step of
the advancing technology into our processes, we
make no concessions on our respect for ourselves,
our customers and our planet by ensuring low car-
bon emission levels and keeping our water footprint
levels under control in operations such as the supply
of raw materials prior to the planning process as
well as production and logistics management follow-
ing the planning process.

We constantly develop new software, allowing us
to monitor our carbon and water footprint levels
through the Steps system.

Stay tuned...

STEPS

WS P RO ol powered by KALA

Edition 1/December

IMPORTANCE OF WAREHOUSE AUTOMATION

SYSTEM IN PROCESS MANAGEMENT: "STEPS”
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YEARS WITH CHARACTER.

CUMHURIYETIMIZIN
100. YILINI
COSKUYLA KUTLADIK...
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WE CELEBRATED THE 100™
ANNIVERSARY OF THE

_ REPUBLIC OF TURKIYE

88 \WITH GREAT EXCITEMENT...

SMART CHEMISTRY
WITH CHARACTER,

MiLLi MUCADELE’NiN YUZUNCU YILI
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SOSYAL
SORUMLULUK

PROJELERIMIZ

YAKLASIMIMIZ OUR APPROACH

CHT Tirkiye olarak, dogaya ve insana yapilan

vermekte ve bu konularda cesitli projeler
gerceklestirmekteyiz. projects to this end.

As CHT Turkiye, we attach great importance
maddi ve manevi yatirimlara biyiik 6nem to moral and material investments in both the
environment and humans and carry out various

CHT TURKIYE | Edition 1/December



CORPORATE SOCIAL
RESPONSIBILITY (CSR) PROJECTS

CEMBERLITAS ANADOLU LISESI
MUNAZARA SPONSORLUGU

Elestirel dislinme, problem cozme, kendini ifade etme, yazili ve sozli iletisim
kurma ve sunum yapma gibi becerilerini gelistirmelerine yardim eden miinazara
ogretim sirecinde 6grencilere hem gorislerini savunma hem de karsit dislince-
leri dinleyebilme yetisi kazandirir. CHT Tirkiye olarak 2022-2023 egitim 6gretim
yilinda CEMBERLITAS ANADOLU LiSESi'nde diizenlenen miinazara turnuvasina
sponsor olup destegimizi sunduk.

CEMBERLITAS ANATOLIAN HIGH SCHOOL
DEBATE TOURNAMENT SPONSORSHIP

Helping students in the development of their skills such as critical thinking, prob-
lem-solving, self-expression, written and verbal communication as well as public
speaking skills, debates are instrumental in the learning process for the develop-
> ment of the ability of the students to defend their own views as well as being able
i) e to listen to opposing views. CHT Tiirkiye sponsored the debate tournament held at

CEMBERLITAS ANATOLIAN HIGH SCHOOL in the 2022-2023 school year to provide
its support.

STAJYER OGRENCILERE IS HAYATINA ATILIM FIRSATI

CHT Tirkiye olarak her yil meslek yiksek okullarindan ya da Universitelerden
bir cok 6grenciye okulda edindikleri akademik bilgileri test edebilmeleri ve mes-
lekleri hakkinda deneyim ve bilgi kazanabilmeleri amaciyla zorunlu staj kap-
saminda veya gonulll stajyer olarak laboratuvar ve diger departmanlarimizda
calisma imkani sunmaktayiz. Firmamizda farkli departmanlarda stajyer olarak
baslayip, mezuniyet sonrasi bizimle aktif sekilde calismaya baslayan bircok
meslektasimiz mevcuttur.

OPPORTUNITY FOR TRAINEES TO GET A START IN
BUSINESS LIFE

Every year, CHT Tirkiye provides many students from vocational schools of or
universities the opportunity to work at our laboratories and other departments for
compulsory practical training or voluntary internship to allow the students to test the
academic knowledge that they have learned during their studies and gain vocational
experience and further knowledge about their future professions. We have many
colleagues who have started off as a trainee in various departments at our company
and then began actively working with us after graduation.

iS HAYATINDA KADIN

ART CHEMISTRY . . - . . " .
i CHARACTER. CHT Tirkiye olarak is hayatina kapilarimizi actigimiz itk glinden bu yana yonetim-

de agirlikli olmak lGzere kadin istihdamini destekleyen, firsat esitligini gozeten ve
kadinin glicind kimya sektoriine gosteren sayili firmalardan biriyiz.

WOMEN IN BUSINESS LIFE

Since we first ventured into business life as CHT Tirkiye, we have been one of the
few companies to support the employment of women, especially at the management
levels, promoting equal opportunities and demonstrating the power of women in the
chemical industry.
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TUBINGAL CFO
DOGAL YUMUSAKLIK

TUBINGAL CFO
NATURAL SOFT HANDLE

Neden Tubingal CFO ?

%99

ELIMINASYON
ELIMINATION

%77

MINERALIZASYON
MINERALISATION

Why Tubingal CFO ?

Son zamanlarda dzellikle sentetik bazli triinlerde
diinyada yasanan hammadde tedarik problemlerive
maliyet artislari, bizleri dogal icerikli ve stirdirdlebilir
Uriinlere daha fazla konsantre olmaya yonlendirmistir.
CHT Tiirkiye olarak uzun zamandir tizerinde calistigimiz,
daha cevreci, dogada bozulabilen, silikon icermeyen,
tekstil mamdiiliine yumusaklik kazandirirken hidrofil
6zelligi koruyan yeni organik yumusatici serimiz
TUBINGAL 7023 ve TUBINGAL CFO ‘yu sunuyoruz.

Problems in the supply of raw materials and incre-
mental costs, which have been introduced recently,
especially in some synthetic products on a global
scale, have urged us to focus more on sustainable
products with natural ingredients over the years. After
having worked on it for a long period, CHT Tirkiye
finally presents TUBINGAL 7023 and TUBINGAL

CFO, our new organic softener product range, which
is more eco-friendly, biodegradable, silicone-free,
allowing textile products to maintain their hydrophilic
properties while making them softer.



OZELLIKLERI / PROPERTIES

* Dogal iceriklere sahip sivi ve organik yumusatici,

berrak sarisivi

* Kumasa yumusak, dolgun ve kaygan tutum

saglar

* Hidrofil 6zellik kazandirir, giyim konforunu

gelistirir

* Dogada parcalanabilir
* Eliminasyon %99

* Mineralizasyon %77

* Dikis kolayligi saglar

clearyellow liquid
* Provides a soft, full and smooth handle
to the fabric
* Adds hydrophilic properties, improves
wearing comfort
* Biodegradable
* Elimination %99
* Mineralisation %77
* Improves the sewability

* Recine apre maddeleriile birlikte kullanilabilir. * Can be used with resin finishing agents

* Fular, cektirme ve bilinen diger yontemler ile

uygulanabilmektedir
* Tim tekstil mamdlleriicin uygundur

TUBINGAL 7023

industrial techniques
* Suitable for all kinds of textile products

* Natural ingredients and organic softener,

* Can be applied by padding, exhaust and other

* Su ile kolayca seyreltilebilen
konsantre triin

*C2C, MHC Silver

* Bluesign onayli

*GOTS onayli

* ZDHC level 3

* OEKO-Tex 100 standardina
uygundur

* Kumasa yumusak, dolgun kaygan
tutum saglar

* Hidrofil 6zellik kazandirir, giyim konfo-
runu gelistirir

* Dogada parcalanabilir

Biobazli icerik ASTM D6866
Biobased Content ASTM D6866

* Concentrated product easily diluted
with water

* C2C, MHC Silver

* Bluesign approved

*GOTS approved

* ZDHC level 3

* Suitable to OEKO-Tex 100 standards

* Provides a soft, full and smooth handle
to the fabric

* Adds hydrophilic properties, improves
wearing comfort

* Biodegradable

= Biobased carbon = Fossile,carbon
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TUBICOAT PU CPL

YUKSEK YAPISMA

OZELLIGINE SAHIP
PARLAK KAPLAMA

HIGH ADHESIVE
PROPERTIES, GLOSSY
FINISH

» Su bazli trdn

> Biyo bazliicerik (20-22%])

» Kendiliginden biyolojik olarak parcalanabilir
» OEKO-TEX 100 Standartlarini karsilar

» Orta sert, UV direncli, parlak film olusturur

» Yiksek yapisma ozelligine sahiptir

» Yuksek yirtilma ve cekme dayanimina sahiptir

» Kaplama yapilan ylzeylerde yliksek su situnu ve
parlaklik saglar



TUBICOAT PU CPL

» Water based product

» Bio base content (20-22 %]

» Inherently biodegradable

» Water based product

» Meets OEKO-TEX 100 Standards

» Medium-hard, UV resistant, glossy films
» High adhesion property

» High tear and tensile strength results

» Shiny film forming properties, high water column results

for coatings.

BioBased
¥7 Products




SMART CHEMISTRY
WITH CHARACTER.

CHT TURKEY

www.cht.com



